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This document outlines a comprehensive risk assessment for our group. We have evaluated
the risks based on the severity and likelihood to make them in a low (Green), medium
(Yellow) and high (Red) categories [1].

Risk Types

Schedule Risk — Time related risk or project delivery related planning risks. It can be
a member of the team who did not finish a task on time or underestimated the time
needed to complete a task.

Team — Situations like a teammate falling ill, withdrawing from studies, missing group
meetings, or not completing their assigned work can strain team relationships and
hinder overall performance.

Client requirements — This can be the final product that we produced that does not
match the Client's requirement or missed requirements from the product brief.

Users — Players may lose interest if the game doesn't meet their expectations or if
they encounter issues running it on their devices.

Code — This risk arises when client requirements cannot be met due to coding
issues. Additionally, coding problems can cause the game to crash or fail to report
errors accurately.

Tools - A tools-related risk could stem from the limitations of the software used in the
project, such as generating inefficient code or lacking compatibility. This may be
indicated by outdated software or recurring errors during program compilation.
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This diagram outlines the software risk management iterative process, involving the
identification, analysis, planning, and monitoring of risks to proactively address potential
issues throughout the project.
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R1 members is il Team M L 2 the work that need to All
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to do work
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team separate the work that
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complete the conjunction with new
work on time work
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R7 with the User L H 3 version, also Conduct Maksim
overall scope surveys and implement
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